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In the remainder of this document we simply use
the abbreviations CBA and DCED when referring to
SDC’s ex-ante financial and economic evaluation
tool, including cost-benefit and cost-effectiveness
analyses, and when referring to the results
measurement framework of the DCED Standard for

Results Measurement.
B
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What do both CBA and DCED aim to achieve?

They are both instrumental for results-based management aiming to
improve the effectiveness of programs by linking results with resources.

Both CBA and DCED strive to maintain a pragmatic approach, and aim to
be ‘doable’ (with limited efforts).

Both CBA and DCED focus on usage: for planning, for management, for
learning and for reporting.

Both CBA and DCED enable practitioners to ‘deal with uncertainties’ by
collecting facts, specifying assumptions and making informed decisions.





https://www.youtube.com/watch?time_continue=8&v=7tdKkeNClPE
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What is the DCED Standard for Results Measurement?

It’s a framework that helps programs to plan, monitor and report results.
It basically informs programs how to manage for results: conduct market
analyses, define strategies, develop causal models, define indicators,
obtain baselines, monitor and assess impact (dealing with attribution) for
interventions, aggregate results and costs, and use the information for
learning (what works and what doesn’t?) and making decisions (adjusting
interventions and strategies).

Programs with DCED compliant results measurement systems should
thus be able to provide reliable data and appropriately detailed and logic
theories of change, with specified assumptions, making the CBA an easy
and valuable exercise.

8 HPC

Click here for a short video about the DCED Standard

The DCED Standard for Results
Measurement is mainly (but not
only) used by Market Systems
Development (MSD) and Vocational
Skills Development (VSD) programs.


https://www.enterprise-development.org/measuring-results-the-dced-standard/







CBA

Financial CBAs for actors in
the business model

Economic CBAs at
intervention level

Economic CBAs at market
and program level
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Sustainable Business Model
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The
intervention(s)

Program and markets with
several interventions
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DCED

Assessing the likelihood of
sustainability

Assessing and reporting
intervention costs and

results

Aggregating costs and
results
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https://cdn.enterprise-development.org/wp-content/uploads/RMMeasuring_Attribution_Overview_Case_September_2015.pdf
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Implementation Challenges (1)

Using the information from the CBAs for program management.

& O (=, %/ (/O™* #123,34/5-6.,-/(.,-57"(894.,~ .7 .+/ ;0. (%,
0)()8.0.(9)(~7.7".=3/5"(9.7: . (9/(3),04'3,0;+_.3,94)9,:7/87) 03,34/ 5+-,
4):.94. 1. )(~ 30439/ 5(-.T9)A. 94.008&.=,;7/87)03,4/=" .1,~/ #123

MSD and VSD programs that use an appropriate (DCED compliant) results
measurement system with sufficient human resources (skills, attitude),
should be able to undertake financial CBAs, and with a bit of support, also
economic CBAs.
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CBA and DCED reinforce each other

Information
Understanding

Data
Information
Culture
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